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Industrial Vehicle Component Market Analysis and Business Strategy

Evaluate growth pathways to recommend a new product line growth strategy

Objective

BCE assessed the addressable market size, competitive landscape, customer needs, and
Approach purchasing processes. We then conducted an internal gap analysis to evaluate the client’s
strengths and weaknesses within the market. Additionally, we researched potential acquisition

targets to fill the client’s portfolio gaps.

BCE recommended two acquisition targets to strengthen the client’s product portfolio, strategic
Outcome OE relationships, and brand reputation. Additionally, we identified geographies and product
development initiatives to drive organic growth across OE segments.
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Consulting

Without significant investment, Company 1 will lose share in the North America Product 1

market as it grows over the next five years
The Morth America Product 1 marketwill grow at a 7% CAGR from S415Min 2018 to S580Min 2023

Company 4 would address portfolio gaps, improve OE position, and add share

Further diligence is required to determine Company 4’s overall fit and viability of acquisition
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