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I
X X X X There is opportunity to increase consumer engagement with all target brands by either
Objective Evaluate six over the counter legacy brands based on size and growth dynamics, brand equity, and broadening awareness of the brands and their use cases and/or improving product relevance

relative positioning for a private equity client’s first platform investment.
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BCE designed a consumer survey to evaluate brand perception against flagship competitors. We
A h leveraged our consumer brand equity framework to assess each brand’s strengths, weaknesses,
pproac engagement patterns, and consumer loyalty (i.e., awareness, consideration, and likelihood to
purchase). Additionally, BCE spoke with key purchasing stakeholders at retail and distribution partners _— .
to understand target brands’ perceptions gnd category market trends. Using these research inputs, The greatest barrier to consideration for most of Client's target brands is the fact they aren’t
BCE analyzed each brand’s market attractiveness. top of mind as consumers go to make a purchase
Brand 1 and Brand 3 are two exceptions, where price appears to be the greatest factor delerring consideration
BCE recommended three opportunities for the attractive target brand:
1.  Product reformulation to improve customer experience or solve for unmet market needs
Outcome 2. Packaging design updates to improve ease of use
3. Marketing messaging to differentiate and rebuild brand relevance
Additionally, BCE identified the most attractive retail partners and purchasing considerations to _
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support consumer sales.
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